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trasKuusxai m wm mosm 

S8BJBCT* Quest Iocs Ae&eft hy Colonel Lone taring the 
Briefing* 


isischrsl 


1. If »/T aboul* ho eepomte* fm »/l «ni »/* •»* ho«*» 
autooo&ou*, chat pe reeatag* of amy/art pwraomwsl vetil* he t^plred- 
te operate ©a that baelet 

2. Wait eoeooed tho pereersaei strength to go up torlag 1952 
and 1953* 

3* 9ooa the Agency eoateaplete as increaee la feraoonol in 
connection with the eaepletlee of ear p la nnin g «• ML am to aoet 
the apes* tiooal **■««%• rofueetod fcy MtMtt 

A. Boea the Agency aak Defenee for traiaat iatolligoaaeo 
Officer*? (COtL. lone eta ted that ho ha* aotoft that aaay off tho 
Bevy Officer* detailed to CIA <0 not hate loMUl|Me haakgroondo.) 

5. Col. lame regaeotod a oo*y of the mrwml Strength Ch*rt. 

6. foe hare a costraot la effort an all parooanel that you ao® # 
don't yen? 

7* Ara the eeourity r**tri«tifln» hampering CMoratioaet (Cel. 
Lone alee taestleacd the wet far Vafcreee aaoreoy. } 

8 . Are ail of your ewtioet personnel la «h» field* 

9. Col. lame ewaaentet that C» peraoonel are foalifie* an* 
that fee iiaagreee with the prrriac* report* that the A&may ha« 
aoAiocre poraonnol. 

10.. Col. e-gmmmiM. ee the fact that the eAaeatioeal 

qualification* for typlata are toe high. College greduetoe recruiter 
for typiet pooltions baoaa* unhappy rery fpfakU heoaoo*. tfe*y have 
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their sights oc better job*. The observation was mm Se by ML. Lane 
that he had found fr*a experience that it vas aush better to recruit 
business school graduates she ore trained specifically ae 
and steaocTOpher s . 

XI. What is helm; done relative te the equalization of the 
benefits for overseas personnel under various tf9— oemact 




X. Wait pereenne'1. service* ere provided by QtAt 

2. Col. lane stated that based on his personal observations, 
the personal appearance of the resales eaployed by the- d§*ncy lsavas 
isuch to be desired. He further indicated that the environment of 
the temporary buildings, aa cell as faulty housekeeping, ppssibly 
contributes to this condition. 

3. '' Bo you pick up surplus war aateriel donated, by Defense on 
stock record accounts sad include saas in the ever -ell dollar wise 
of stocks on band? 

25X1A 

Lane ex pr e ss ed doubt aa to the capability «f the 
HHHHB t0 sopport the projected operational rs^iireasnts as 
reflected by the dree Divisions. 

5. Are the supplies and eqpipsant lecatad at overseas basss 
recorded, on stock record cards! 

6 . Ax* the Headquarters buildings included under assigned 
properties listed os the Heal IS state Chart! 


CQMMKhUHL, aBMKf, AMD VLASRSD 

1. Col. co raaanteft on the advisability of mg^ing so 

much money on He alee indicated that we aeod W as an 

ally but apparentE^spend very little there. It further stated 
that from a "lay" viewpoint it would seem advisable to spend all 
the money necessary an Russia. 

2. Col. lane requested a copy of the Budget Pie-Chart. 

3. Col. Lane eoisaeated taat he tad found that the statement 
"The ItofW can spend a lot of money at the stroke of s pen" is 
not true. (This statement was nade during the presentation of 
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the Frr.lect Staffing Chart.) 

it* Col. Lane made the abearvatieu that the fit Staff i* »®t 
too veil inferse* m j&awrtBf setter* . 

5. c®l. Lena ewwwated that Up* Soever i» moat Interested 
in saving "dollars* j boss vert he !• alee ojjpoaeS to dirty 
intelligence.* 

6 . Col. Lane amde the aosarvatioa that be mm asking a 
conscientious effort to ©Chain a ll the inf or sat ion possible 
concerning ES>/P activiti©* la order to assist him la making sn 
evaluation of how veil v* are doing mr Jt*. So farther indicated 
that it is o mast difficult and almost tajmaslhle task to sstimmts 
the true value of intollifance efforts. 


25X1 A 
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DtCJ. 


1S54 


VBMfiABSQMFQfi TO M C CTD 

SUBJECT: Questions Asked by Colonel lone during the U©/P-42Bias 
Briefing. 


1. If rfh q wl* be 
wtaa « WBi» «to*t 
to operate « that Waist 

2* What caused th* 
and 1953* 


fra* SB/l end S»/A end 
ycrMBMl would be »«iiw4 


strength to go up daring 1952 


3* Does the Agsney «wt«®lTO «n toareees in personnel to 
connection otth tsho eeopletieo of TO *TOatog •* wll ** to TOt 
the eperotiTOl TOpdroTO* r s fa s stsrt hy TOtouft* 


h* Bono the Agency TO Defense for twined Hrt»lll«raee 
Officer.* ITO TOTO TOt he TO the 

Berr Offtoar* Aetolled to TO do TO heoe IntoUJL^nee bTOsroaade.) 


5* Cei. I one retpesteA * eosor «f tho Bewwnael iTOagtk Chwrt* 

6* toe TOo * eentreot to effodt m oil psareoaosi tbot yon nee, 
don't yo n* 


7 . Are the security restrictions TOperltMJ operations* (Col- 
I one also flattened the need for Vrtoenc seerway. j 

8. Are OH of year contract personn e l to the fieliY 
aedloere perTOnel. 


10* Col* eonannxteA on the foot that the etaeaticnal 
qualifications for typtots ere too high. College graduates recruited 
for typist positions beense unhappy wry 5P*TOLy because they have 
This document nas been 
approved for release through 
the HISTORICAL REVIEW PROGRAM of - i; ; ■ - f 

the Central Intelligence Agency. *-■• iTvTrrTir 
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Vi i 4 V. 


their sights on better jobs. The observation was node by Col. lone 
that he hod found froa experience that it was auoh better to recruit 
business school graduates who ere trained speci fically as typists 
and stenographers . 

11 . What is being done relative te the equalisation of the 
benefits for overseas personnel voder varieus tyjms of covert 


ioomfica 


1. What personnel services are provided by Q8A! 

2. Col* lane stated that based on his per w ea l observations, 
the personal appearance of the females employed by the Agency leaves 
orach to be desired. He further indicated that t he environment of 
the tempo rar y buildings, as veil as faulty houseiaeeping, possibly 
contributes to this condition. 

3. / Bo you pick up surplus war materiel donated by Defense an 
stock record accounts and Include asms in the oner-ell dollar value 
«f stocks on hendt 

k* Cel, lone expressed doubt as to the capability of the 4 
JIBHBH** aqg pqg * the proje cte d operational requirements as 
rSbeeSSRy tbs Ares Divisions. 

5. Are the supplies and equipment located at overseas bases 
recorded on stock record cards! 

6. Are the Headquarters bu il d ings in cl u de d under assigned 
properties Hated on the Reel Sstate Chart! 


COMMERCIAL, B8DCKT, AID I UWKKJ 


1. Col. Banc gem mated an the advisability of s pending so 
much money on Hs also indicated that we need jfcBB •» an 

ally but apparently spend very little there. He further stated 
that from a "lay** viewpoint it would seen advisable to spend all 
the money necessary on Russia. 

fi. Col. lane requested a copy of the Budget Pie-Chart. 

3. Col. lane coamented that he bad found that the statement 
"The m/2 can spend a lot of money at the stroke of a pen" is 
net true. (This statement was mads during the presentation of 

2 * 

. j-aa 
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the Freest Staffing Chart.) 

It. COL. lane wmte tb* Obaarmtion that tba If* Staff 1* ««* 
too *au informed m gUwalng aattora. ' - 


eat. tea* ooaaent** that Hr. Boo** r te »wt tetrotei 
la saving *40Uara # | hewW, b* la atea ORB*** to «lrty 


6. CtfU tea* a*** the Obaaraattaa that fc* *** ***&« » 
cenaetentlwa effort to Obtain all the lafowatteo pwaljte 
concerning BD/P activities la ***** ^Meat«4 

evaluation of ho* wall *® *** doing «w 3<** *• *®*i**™ 

that it la a aost difficult and alaoat laqpeaalbla task to aatlaat* 

tfa* tare* tala* of ia t a llt g a aca effort*. 


ml v*mm 
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